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Managing tight forage inventories
Balancing rations is likely to
be a challenge on many
dairy farms this winter. The
lower inventory of haylage
and in some cases, the not
so good corn silage, will
mean purchasing either
commodities or dairy ration
to help make up the shortfall of energy or protein - in
some cases, maybe both.
As you will be well aware,
commodity prices have not
come down during the last
12 months. If anything,
some are even more expensive. This has had the effect
of raising the price of forage
stretchers like malt sprouts.
The milk price increase that
was announced by CDC
from September 1 took into
account the higher price of
feed coming through on the
cost of production index, but
if feed cost/litre should continue to go up, then producers will see some of that
extra revenue disappearing
as an additional expense, at

a time when they need all
the revenue they can get.
There is an optimum balance of quality forage
(haylage and corn silage,
being the most common
combination). When the balance moves away from that
60:40 ratio in either way,
then it becomes so much
more difficult (economically
as well!) to balance the diet.
If a producer has quality forage, it does pay to optimize
yield/cow. Feeding less cows
is something I often advocate. If inventories of quality
feed are tight, then producers don’t need to be feeding
excess cows (or young stock)
* * *
Some producers are looking
at alternative forages. Either
in place of, or in addition to,
alfalfa. The winter kill of the
last two years and the expense of alfalfa establishment has prompted some
producers to look at possible
alternatives to harvest the

tonnage of forage that they
need and expect. Greenfeed
has been the recognized
alternative forage for years,
but the analysis is not always as good as hoped.
Some producers have experimented with Italian ryegrass
over the years, with mixed
results. This is a staple forage on farms in UK and
Western Europe, where it
responds well to their climate and to extra nitrogen.
On one local farm this year,
4 very productive cuts of
quality IRG have been taken.
The higher sugar product,
once
integrated into the
diet, increased the DM intake and
improved milk
production accordingly.
Liquid manure provided the
extra nutrients. Beware that
IRG on light soil in a dry year,
likely wouldn’t work.
At the March 20 2019 meeting, the topic of “Growing
and feeding alternative forages” will be presented.

MDFMG OPEN meeting - Wednesday November 21 2018 at MHV, Steinbach

The first OPEN meeting of the 2018/19 Winter Series is on Wednesday November 21. Royal
Bank of Canada are kindly sponsoring and also presenting a topic on “secure and easy ways
to move money and pay bills”; their presenters will also cover “strategies
to mitigate rising interest rates”.
Dr Reg Clinton DVM (Kirkton Vet Services), St Mary’s ON will present on
“Dry cow therapy and the effects of the length of the dry period”.
Jeremy Janzen - HyLife Senior Director of HR will integrate the traditional
aspects of human resources into his presentation on “Leadership and
Leadership Development.”
We do ask for an email response if you plan to attend please. Future
meetings; Wednesday February 6 2019; Wednesday March 20 2019
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The dairy industry has been,
and still is, my whole life. I
remain very passionate
about dairy and the future of
Canada’s family farms.
During my lifetime I have
seen many highs, but also
some lows. In 1984, I witnessed the introduction of
milk quotas in Europe. This
caused real problems for
many producers. In 1994,
the UK saw the demise of
the milk marketing board

which brought about destabilization, market volatility
and the start of lower pricing.
Now, I share the pain of producers in our industry being
sacrificed in the name of a
trade deal that doesn’t make
any sense at all. Supply
management works in Canada! It works for producers;
processors & consumers.
SM has never depended on
government aid; it is selfsustaining. Maybe our government agreed to a trade
deal to boost their chances

of being re-elected in 2019?
US really weren’t after our
dairy; but knew they could
force a trade deal. This now
gives them a “united” N.
America to help their own
trade dispute with China.
It was expected that we
would lose some market
access, but to give up Class
7 milk and accept the loss
of sovereignty on future
trade leaves me speechless!
Our dairy industry could
seemingly be a soft touch
for any future trade deals.

…..from the farm office..
2018 harvest is done; it now becomes important to track inventories for a variety of
reasons. Measuring quality & quantity sets
the stage for the process of analysis. Accurate and precise understanding of what’s in
the pile or in the bin, will make it possible
for you to determine cost and measure efficiency. While most farmers do an excellent
job of tracking quality to ensure rations are
balanced and designed to achieve the de-

sired milk response, attention to opening
and closing inventory position is often neglected. Tracked accurately, it will allow the
process of analysis to correctly measure
feed costs. Your lender will also be interested, as it speaks to Working Capital Position.
2018 has been a challenging year to acquire
forage; tracking inventory will assist in making purchase decisions now, rather than
later, as the potential for rising costs exists.

Producer Profile — Whitegold Dairy, Notre-Dame
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Richard & Michelle Simon
and their 3 young boys operate Whitegold Dairy near
Notre Dame. They entered
the industry in 2015 as New
Entrants with 60kgs quota.
Together with quota gained
from roll-forwards, they milk
only 50 purebred Holstein
cows through a VMS unit
and housed on a straw pack
in their 2015 newly built
barn. Cow comfort is excellent and along with a very
well balanced ration of purchased ration and haylage &
corn silage, cows consistently produce 39 litres/day.
The farm has 400 acres of

land, with some pasture being utilized by dry cows and in
-calf heifers in the summer.
Custom operators are used
for manure removal and for
seeding & harvesting forage
which is stored in ag-bags.
Surplus cropping acres earn
extra revenue, by renting out.
Machinery is kept to an absolute minimum, so that most
investment is in cows and
quota. However, it was felt
necessary to invest in an efficient TMR mix unit which will
take silage bales. Conveyors
deliver the feed to the feed
fence 4 times in 24 hours,
providing fresh feed even

during the night. The recent
purchase of a feed pusher
has been a real asset.
Calves are raised on milk
replacer in the barn and then
join the dry cows and heifers
housed in an older facility.
Through the DFM NE expansion policy, they have recently qualified to bid for up to 10
kgs extra quota.

