
weather conditions affecting 

yields can start to have a 

really negative impact on 

producers who are already 

apprehensive about the fu-

ture of their industry and 

being able to support their 

family. This well-documented 

topic is rightly drawing much 

discussion currently. 

An ever-present concern is 

the future consumption of 

milk and dairy products by 

millennials, who have over-

taken baby boomers as the 

largest generational demo-

graphic. They tend to spend 

less on food at home and 

less on fluid milk products.  

The milk price has been the 

biggest single threat to pro-

ducers in 2018. However, 

the recently announced sup-

port price adjustment by 

CDC to increase overall pro-

ducer revenue by approx. 

4.1% is very welcome news. 

This  helps to offset the 5.1% 

rise in costs during the last 

year,  mainly caused by ris-

ing feed and fuel costs, as 

well as rising interest rates.  

Attempting to keep up with 

all that is impacting agricul-

ture and particularly dairy at 

this current time, requires 

our industry organizations 

and their leaders to spend 

much time reviewing & ana-

lyzing the continuous rheto-

ric and how it might affect 

the future for our producers. 

Many producers will not 

allow this to suppress their 

enthusiasm, but some may 

view their planned future 

investment goals with extra 

careful decision-making.  

International trade negotia-

tions remain a threat to our 

industry, which has already 

been negatively impacted 

by CETA and TPP agree-

ments. The re-negotiation of 

the NAFTA agreement is still 

a huge concern and as good 

as it is to know that our fed-

eral government stands by 

supply management, it is 

even more reassuring  to 

see how unity from govern-

ments, producers and con-

sumers alike has developed 

from the threats shown by 

Ongoing concerns in our industry 

Wednesday November 21 is the first OPEN meeting for 2018/19 
winter series at MHV, Steinbach. Royal Bank have very kindly 
agreed to sponsor this meeting in which “Innovation technology in 
Agriculture” is one interesting topic to be covered. James Fehr, VP 
RBC Commercial Financial Services will look at simplifying banking 
and business needs. “Running short on time?  Let RBC help you get 
a little more of it back with making your payments online!” 
Other topics and presenters will be announced later. 
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NAFTA partners. 

In addition, the threatened 

tariffs on leading US trading 

partners globally, appear to 

be a possible threat to agri-

culture (and industry in gen-

eral) on the N. American con-

tinent. Commodity grain/

oilseed prices could be at 

risk if the potential trade war 

was to escalate. 

Dairy product consumption 

could also be affected by the 

proposed changes to the 

Canada Food Guide. Final 

recommendations have to 

be totally science-based for 

the general public to be fully 

informed, to trust the data 

and to show their confidence 

in dairy products. Lots of 

data out there suggests that 

milk is at least as good a re-

hydrant as soda drinks. 

Mental Health concerns are 

currently being highlighted in 

many developed countries 

all around the world, as pro-

ducers try to come to terms 

with volatile prices as well as 

rising costs. On top of these, 

the constant uncertainty of  
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milk cheques. I have noted 

that the variation in June was 

as much as $12-13 per HL 

between lowest and highest 

gross milk price in the group. 

It’s well known that nutrition 

(including particle length); 

breed and genetics; milking 

frequency; management/

environment; health and 

physiology; stage of lactation 

are all factors that can affect 

or influence BF production.  

Forage quality is key and in 

2017 was very varied and 

could still have been a major 

factor in diets in the first 

half of 2018. 

My concern is; that in herds 

where BF% is lower, then so 

many more cows need to be 

milked (and fed) to produce 

the same number of kgs of 

butterfat.  

On a 100kg farm averaging 

35 litres/cow; At 4.4% BF 

only 65 cows may be need-

ed to fill quota. At 3.6% BF, 

80 cows may be needed.  

From the cost angle, this 

can make a huge difference 

to profitability. 

Consultant’s comments 
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Roger Mills CAFA 
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I fully appreciate that this 

can be a difficult time of the 

year to comment on butter-

fat! The heat that our prov-

ince has experienced over 

the summer so far, may 

have had a negative effect 

on BF% in some barns. 

However, the fact that 85% 

of milk revenue is generated 

from kgs of butterfat current-

ly, does mean that there is a 

big variation in gross milk 

price per HL on producer’s 
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I was raised on a dairy farm 

south of Steinbach and 

spent 35 years lending; 20 

with SCU and 15 with FCC. 

Prior to this farm purchase, 

our family lived in Wisconsin 

for 7 years, so I’ve been a 

Green Bay Packer fan for 50 

years!  

Interests include travel; 

grandkids; hunting (actually 

that’s an obsession!)  

I look forward to growing 

into the role of consultant. 

With the recent hike in Inter-

est Rates by the Bank of 

Canada, a topic that was 

raised at the MDFMG AGM, 

has become even more im-

portant. Interest Rate Sensi-

tivity. Each operation is 

unique in the Debt Load that 

they carry and HOW that Debt 

is structured. With challeng-

ing Milk Prices coupled with 

Rising Interest Rates, it 

would be prudent for produc-

ers to have a conversation 

with their lender to determine 

how much of an increase in 

Interest Rates their operation 

can withstand before they are 

no longer able to meet their 

obligations.  

Most lenders do this as a 

matter of course for their 

Credit Departments and 

most likely have the ability to 

give you that answer quickly. 

Strategies to manage your 

risk would include locking in 

a component of your debt.  

To eliminate the scenario 

that all of your debt matures 

at the same time. Splitting 

the debt into several offset-

ting maturities (3, 5, 7 and 

10 year maturities for exam-

ple), should be considered. 

Your lender will be keenly 

interested in managing Rate 

Risk in this environment and 

should be a Trusted Partner 

in this process. Contact me to 

discuss further. 

Dairy Business Consultant Profile  —  Fred Winkler 

               …..from the farm office..   
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all their recent 12 month’s data. From this 

report it is possible to review and analyze 

the financial and production efficiencies 

with each producer on their farm. 

Producers can then benchmark (compare) 

their results with similar sized operations, or 

with the average of the group, making it very 

important for producers to grasp how      

efficient their dairy operation actually is. 

Efficient farms are more profitable farms!  

Benchmarking or comparing your results 

with other similar operations is not about 

being fashionable; Its about being able to 

manage your business better.  

You will have often heard the phrase; 

You can’t manage what you don’t measure.  

So, what is the purpose of the MDFMG?  

As consultants, we look carefully at the 

business structure of each producer; we 

generate   a   farm   business   report   from       
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Interest rate hikes. . . . .  


