
again. 

This will be a further cost on 

many farms this year. 

At the February 7 meeting, 

presentations will have cov-

ered ensiling management 

and the cost of the different 

methods of storing forage. 

There may be some report-

ing to be done in a future 

newsletter on the outcome 

of these presentation topics. 

Waste at the storage facility 

continues to be a huge con-

cern on some farms. Conse-

quently a huge cost as well. 

How is it possible to mitigate 

against a shortfall of forage? 

Building up inventory is the 

obvious answer but, that 

also comes at an expense. 

There’s a need to minimize 

the waste, harvest efficiently 

and manage the bunk care-

fully at feedout. 

This time last year we expe-

rienced a rapid snow melt 

that decimated many alfal-

fa fields through exposure 

of the freezing water to the  

crowns of the plants and 

killing them off. 

Producers did have time to 

plan and seed other forage 

options to ensure that they 

would be able to harvest  

sufficient forage for their 

livestock. Greenfeed crops 

yielded very well; extra corn 

acres largely yielded OK and 

the early newly seeded alfal-

fa  gave an OK cut.  

But clearly, there was a cost 

to this devastating event. 

This is becoming very appar-

ent in the early MDFMG 

analysis reports to have 

been completed for 2017. 

Late sown alfalfa didn’t fare 

so well and it will be inter-

The ongoing cost of 2017 winter kill 

Gay Lea Foods & Interlake Dairy Services (IDS)

have kindly agreed to co-sponsor the March 21 

OPEN meeting at the MHV, Steinbach, starting   

promptly at 11.00am. 

Dr Allison Pylypjuk (IDS) will make a presenta-

tion on Antimicrobial Stewardship — why it 

matters to your dairy. The industry needs to 

balance antimicrobial use 

on farm against public 

health concerns & concen-

trate on minimalizing drug 

use against maintaining 

strong herd health. 

Henry Holtmann will pre-

sent around the theme of 

“You   can’t   manage   what  
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esting to see this spring if 

there are sufficient plants to 

make a decent stand as the 

drought in July/August took 

its toll on small immature 

plants. A significant snowfall 

is required to correct the 

potential soil moisture defi-

cit that we are likely to expe-

rience this spring as we 

come out of a much drier 

fall. Some producers had to 

purchase hay to make up for 

a shortfall in forage stocks. 

An unexpected added cost. 

Some diets this winter are 

heavily reliant on corn silage. 

The cost will continue into 

2018 as its likely that many 

acres of alfalfa will need to 

be planted to recover the 

balance of alfalfa acres with 

corn silage acres as produc-

ers try to get their inventory   

of  forage  stocks  in balance  
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you don’t measure”. It’s so important  for  

producers  to know where their business is 

currently positioned. It’s not possible to 

determine the way forward until  the pre-

sent position is  established. 

Kevin Muxlow (Alta Genetics Ltd) will pre-

sent on  the topic; Milk Money; know the 

profit boost in marginality. 

A reminder for MDFMG members that the 

AGM and Presentation of 2017 Analysis 

Reports will be held on April 18 at MHV 

Steinbach and is a closed meeting to par-

ticipants only.  This year a new format is 

being adopted for improved group discus-

sion. Thanks to National Bank of Canada 

for continuing to sponsor this event.  
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SCU prior to that and had 

shown a keen interest in join-

ing the consulting team upon 

his retirement. Fred will work 

with the Agritel program over 

the next few weeks. He will 

join Roger visiting some of 

the farms,  interpreting the 

participant’s  2017 results. 

Roger has stressed to the  

board that he still has much 

to offer and certainly not yet 

ready to retire at this point, 

but wanted to show initia-

tive by having a transition 

process in place. 

The board has agreed with 

the plans for Fred to ease 

into the position over the 

next couple of years. During 

that time, Fred will focus on  

what extra he is able to of-

fer, so that consulting on-

farm can give each producer 

maximum  impact for their 

MDFMG membership. 

Consultant’s comments 

Page 2 Dairynotes 

 We've been part of a 

management group for over 20 
years and have really seen the 
benefits of benchmarking our farm 
to others.  
“You can only manage what you 
can track.”  
We have found that nobody is 
good at all things and you can 
always improve some-where, so 
the beauty of a management 
group is that it creates an 
opportunity where we can learn 
from each other in group 
discussions"   Richard 
  

Consultant  

Roger Mills CAFA 
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Succession/transition has 

been the focus of agriculture 

for a few years and this has 

inspired Roger Mills to look 

to pass on,  over the next 

couple of years, the responsi-

bility of providing consulting 

services to the MDFMG. 

Fred Winkler, who retired in 

summer 2017, was a lender 

for many years with FCC and 
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Richard, Carol and their 5 

children moved from a sin-

gle robot facility near Fred-

ericton, NB, to their present 

location near Grunthal, close 

to 3 years ago. This move 

was to create a new chal-

lenge, but also to present 

better opportunities for the 

children to become involved 

in agriculture. 

The 400 acre farm provides 

all the feed for the herd; 

hay; haylage; corn silage; hi-

moist corn with  sur-

plus corn  being mar-

keted as  grain corn. 

The facility was pur-

chased as a parlor and 

freestall, but 2 robots 

were installed upon 

their arrival. A barn for 

dry cows and heifers has 

since been built as well as 

converting a barn for the ba-

by calves. 

Existing tower silos are used 

to store forage  and hi-moist    

corn. Some dry hay is also 

baled for dry cows & heifers. 

Manure is stored in a slurry-

store & provides most of the 

nutrients for growing  corn. 

Field machinery is kept to a 

minimum, so cultivating, 

seeding, harvesting and ma-

nure removal are all complet-

ed by custom operators. 

The purebred high-producing, 

Holstein herd is registered &  

classified, with DHI milk re-

cording supplementing the 

robot data  for management.  

Both management & animal 

welfare is of a very high 

standard in this facility. They 

only house the optimal num-

ber of milking cows in the 

barn. The robots could likely 

milk more cows, but over-

crowding in the barn is quick-

ly identified as a problem.  

Only 3 years into this venture, 

attention is still being given 

to reducing calving interval, 

all aspects of repro and age 

at first calving. 

A robot pellet is fed at milk-

ing and the TMR diet based 

around a supplement, to bal-

ance the haylage/corn silage 

Only milk replacer is fed to 

calves, as well as an ad-lib 

proprietary calf feed.  Calves 

are weighed regularly to ob-

serve the growth pattern. 

Producer Profile  —  Richard & Carol Boonstoppel;  Tri Lea Farms Ltd, Grunthal  

               …..from the farm office..   
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these alone, can influence profitability. 

Optimizing quota fill; putting up quality for-

age; efficient use of grain and concentrates; 

Optimizing repro helps to keep days in milk  

and days dry at their optimum and calving 

heifers at 25 months or less, all help consid-

erably to improve the overall performance in 

the barn. Animal comfort & welfare play a 

huge part in maxing the production/cow. 

All of these help to improve the bottom line. 

 It’s very important to look at all the finan-

cial information in any benchmarking pro-

gram, but it’s all about improving the effi-

ciencies in the barn that will help to influ-

ence any real increase in profitability. 

Net worth; Operating profit; Operating Ex-

pense Ratio; Payment over gross earnings; 

Debt service ratio and Returns over Equity 

& Assets are key performer indicators on 

the   financial   reports.  However,   none  of  


